IDAHO COMMUNITY REVIEW
A Community Assessment and Planning Program

A service of the Idaho Rural Partnership www.irp.idaho.gov 

The Idaho Community Review is the flagship program of the Idaho Rural Partnership, a non-partisan collaborative effort to make rural Idaho stronger, healthier and more prosperous. Our public and private sector member organizations and other partners work closely with rural residents and leaders to cultivate solutions at a local and regional level. We listen and observe, share perspectives, and explore technical assistance and resources appropriate to each community. Ideally, we leave review participants better prepared to build on shared strengths and work together to achieve common goals.

What have we learned from rural communities so far?
Each Idaho community is unique in its own way—defined by its people, landscape, recreational and cultural assets, history and working traditions. That being said, after visiting more than 30 rural communities since 2000, we’ve heard residents identify several common challenges:
· 
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· Small tax base, low wages, and job loss
· Retail leakage to nearby larger cities
· Loss of young people and families resulting in aging volunteer pool
· Geographic isolation
· Shifting regional and global markets
· Limited planning capacity
· Apathy, cynicism, denial, conflict
· Fear of change

 
Conversely, we see a pattern of assets and strengths in rural Idaho:
· 
· Generous and caring people
· Small-town spirit
· Low crime rates
· Access to recreation
· Culture and history
· Clean air and water


Community Review benefits
A Community Review will help your community:
· Identify needs and opportunities on which a large number of residents agree. 
· Community Review recommendations can be used as third-party documentation and validation on subsequent grant funding requests. The monetary value of the Community Review ($50,000+) can also be used as soft match. 
· Increase awareness of sources of funding, technical assistance, and best practices.
· Give residents and leaders information needed to improve communication, decision-making, and leadership. 
· Encourage more effective collaboration and coordination among key local organizations. 
· Facilitate relationship-building between the community and agencies that provide funding and assistance

Important considerations
Community health is measured by things like living-wage jobs, public safety, and the condition of housing and infrastructure. It also equates to resilience and a capacity to anticipate and adapt to change. Community is more than a collection of rugged individuals occupying the same space; it involves people who share a sense of place and purpose, who can cooperate when needed, and who are willing to personally sacrifice or contribute to make life better and more secure for future generations.

Community Reviews aim to assess and increase the vitality and wealth of your community while exploring how to manage change on your own terms. Community wealth refers to tangible and intangible assets: built environment/infrastructure/existing businesses, natural resources, organizations and institutions, individuals, landscape values, air and water quality, individual skills, history, community spirit…even your town’s reputation.

Each Community Review inspires professionals from urban and rural backgrounds to work long hours on your community’s behalf. These fellow Idahoans (and their employers) donate time and talent—as well as their own travel and lodging costs—because they care about rural Idaho. Like any other outside investor, they hope to see evidence that you and your neighbors are also willing to contribute time, energy and resources to your hometown. 

The application beginning on page eight asks your community to demonstrate its readiness for a Community Review and its residents’ commitment and capacity to turn ideas into action once the Review is completed.

The success of a review depends on the degree of commitment and participation from a cross section of the community. Think of this as an opportunity to engage with diverse stakeholders and involve those with different perspectives. Sometimes this involves risk, and can require letting go of old barriers in order to identify and move forward on common goals. We appreciate that it’s not easy, but the more inclusive the process is early on, the more likely you are to see progress. If you know of barriers to communication, we’ll help you brainstorm some solutions.

How does the Community Review work?
Community Reviews consist of the components described below. These components provide numerous opportunities for community residents and leaders to share their experiences, knowledge, opinions, and ideas with the visiting team. All of this information is anonymously recorded and used by the visiting team to develop observations, recommendations and resources. An outline for a typical Community Review is found on page six of this document.

Application and Planning Process
[bookmark: _GoBack]Completed Community Review applications are submitted to the Idaho Rural Partnership by the April 17, 2015.  Four communities will be selected for Reviews through this application process. The first Community Review will be conducted in September 2015. Subsequent reviews occur in March, June, and September of 2016. 

An ad-hoc Community Review group works with community leaders and residents on planning and preparation beginning two months prior to each Review. They discuss with the local leaders the issues and the focus areas identified by the community in their application. These conversations address expectations, funding, logistics, community participation, and scheduling.

Funding and Local Match
If your community were to hire a professional outside consulting firm, the estimated costs for a team of 14 professionals (including salary, travel, lodging, site visit, data collection, and report writing) could easily exceed $50,000. Thanks to the time and other expenses donated by visiting team members, the actual total cost to conduct a review is typically about $20,000, a portion of which will be raised with help from IRP and our partners. 

We do require a local contribution or match as a demonstration of your community’s commitment and capacity to take full advantage of a Community Review.  Many people and organizations from around Idaho believe in your community and are willing to make a significant investment in your Community Review.  We ask that you — as the community receiving the benefits of a Review — also make an investment that is significant to you.  

The local contribution is typically a combination of:  (1) funds, (2) in-kind donations of time, food, and transportation services, and (3) commitments from individual residents and community leaders to participate in the community review and related follow-up activities. Recognizing each community is unique, IRP will work with home team leaders to reach agreement on the funding expectations and other aspects of the local contribution. 

Local funding usually comes from a mix of local businesses, government agencies, community-based organizations, and residents. 

Funding from Businesses, Government, and Community-based Organizations
We ask that you assign a community member to work with the Executive Director of the Idaho Rural Partnership to help put together a funding plan for your Community Review.  It will include businesses within the community that can be approached to help pay for the IRP costs associated with conducting a Community Review, i.e. review coordination, travel, and report writing.  The funding plan will also reflect the ability of the community to raise funds.  We are sensitive to the limited ability of some small communities to raise funds within their communities and do not want this to deter them from applying for a Community Review.

Funding from Residents
We strongly encourage communities to invite residents to financially support the Community Review and/or the cost of post-review follow-up through small contributions. Raising at least some funds in this manner has the added benefit of promoting the Review and getting residents invested in the process and its outcomes. Small contributions of $1 or $5 from residents make a big difference not only in raising needed funds, but in promoting a broad participation from community members in the Review. 

Crowdfunding options (such as www.citizinvestor.com, the Fund for Rural Idaho, or other online crowdfunding tools) can be effectively used to facilitate small contributions from residents. Visiting team leaders will work with you to provide a sample list of best practices and resources available to support this type of fundraising.

Optional Pre-Review Trainings on Community and Organizational Development
Representatives from Idaho Rural Partnership’s member organizations are available to offer community residents and leaders a series of 2-3 trainings beginning 3-4 months before the Community Review on topics related to community and organizational development. Specific subjects would be determined in consultation with the community and may better prepare the home team to receive maximum benefit from the Community Review. Any costs associated with pre-review trainings must be coordinated between your community and the organization conducting the trainings.

Focus Areas
Focus areas are the topics on which the Community Review will concentrate. Economic development is a required focus area. The other two focus areas are suggested by the community in its application and discussed with visiting team leaders as part of the Community Review planning process. Each focus area has a leader on the home team and a corresponding leader on the visiting team. These teams are described below. A list of possible focus areas is found in the application. 

Pre-Review Community Survey
The Review process includes conducting an anonymous community survey in the weeks leading up to the Review. It allows residents to participate in the Review whether or not they attend a meeting while the visiting team is in town. Depending on the population, a survey is mailed to all households or to a random sample of households in the community. While the results of a self-selecting survey cannot be extrapolated to the community overall, responses offer the visiting team comparisons to input gathered through public meetings, community listening sessions, and face-to-face conversations conducted during the Review itself. It also provides local leaders with insight on how residents view their community. 

The Home and Visiting Teams
The home and visiting teams are the two entities most involved in the Community Review from beginning to end. In other words, they make the Community Review happen.

Residents and leaders of the community serve on the home team. The size of the home team is flexible (depending on the size of the community), but typically consists of 12-18 people. The makeup of the home team must reflect the community as a whole in terms of income, ethnicity, age, and other cultural groups. More inclusive participation and ownership of the process helps ensure that the final report and recommendations will serve to engage your community in a positive way for years to come, regardless of subsequent changes in leadership. Visiting team leaders will provide home team leaders with a demographic profile of the community as early as possible in the planning process to help identify demographic and cultural groups that should be included on the home team. In this same spirit, we will work with the home team to make sure interpreters are available in communities with a significant number of residents for whom Spanish is their first language. 

The home team’s role includes representing the community’s expectations and intentions with respect to the community, working with visiting team leaders to plan the various components of the Review, and encouraging broader participation. 

The visiting team consists of 10-14 community and economic development professionals from around Idaho with expertise in the focus areas identified in the community’s application. Specific organizations often represented on the visiting team include:  


Idaho Rural Partnership
USDA – Rural Development
U.S. Department of Housing and Urban Development
Federal Highway Administration
U.S. Small Business Administration
Idaho Housing and Finance Association
Idaho National Laboratory
Idaho Department of Commerce
Idaho Transportation Department
Idaho Commission on the Arts
University of Idaho
Regional economic development organizations 
Congressional delegation staff 


The visiting team draws on decades of experience in economic and community development to engage community leaders and residents in an open dialogue about their community’s past, present and future. Team members become mentors for the community and follow up with the community if requested. The contact information for each participant is included in the final written report to facilitate this working relationship.

Home Team Training
Visiting team representatives travel to the community approximately one month before the Community Review to meet with the home team in person. This combination training and orientation session allows all home team members to more fully understand the Community Review process. It also enables the visiting team to learn more about the community’s hopes and expectations for the Review.

Community Listening Sessions
Listening Sessions have become an important part of the Community Review process. They are separate from and in addition to the three focus areas described above. Home and visiting team leaders discuss and identify the five or more community stakeholder groups that will be invited to participate in listening sessions. Each group responds to the same questions. Their responses provide the visiting team with information on a broad range of topics that may or may not be related to the focus areas. Listening sessions are always conducted with seniors, students, and the home team; when in southern Idaho we often include Hispanic residents and non-English speakers. Other potential listening session groups include, for example, first responders, service providers, chamber of commerce members, faith-based and civic organizations, etc.

Written Report
In approximately two to three months following the Review, a written report is presented to the community with detailed observations, recommendations, and resources within the three focus areas. The report also includes a summary of information gained from the pre-review survey and community listening sessions, as well as contact and biographical information for all visiting team members. 

Post-Community Review Action Planning
Communities receiving Community Reviews are strongly encouraged to benefit from post review follow-up meetings. Community visioning, prioritizing, and action planning can all be accomplished during these sessions. The University of Idaho, Idaho Department of Commerce, and other organizations can provide necessary leadership and coordination. University of Idaho Extension, for example, has created a follow-up program called Community Coaching for Grassroots Action. Several communities have successfully used this program to build on the momentum generated by their Community Review. 

Why do we do this?
We are grateful for the seasoned professionals willing to leave families and work behind to donate their time and skills, along with covering their own transportation and lodging costs to conduct reviews. (In some cases employers or agencies cover costs for their staff.) There are a few reasons for this:
· We are all Idahoans, and many of us grew up or have worked in small towns here and throughout the West.
· We get to explore the best that Idaho has to offer: natural beauty, history and culture. And we get to work with individuals and organizations determined to make their communities better.
· This experience makes us better employees and partners once we return home. With each review we make new friends and encounter programs, policies and peers that can help us all work more effectively—with less waste and greater impact—than if we worked alone.
· We all learn something new with every review.
· We enjoy the character and people of rural Idaho. 

Typical Community Review outline
The following sample schedule describes a two and one-half day Community Review process. Contact the Idaho Rural Partnership about the possibility of a more compressed Review for smaller communities.
DAY 1

      3:00 p.m.		Welcome, introductions, community tour
      4:00 p.m.		Home team listening session
      5:00 p.m.		Home and visiting team dinner 
	7:00 p.m.	Community town hall forum to receive citizen input on the selected focus areas and the community listening session.

DAY 2
	7:00 a.m.	Breakfast with presentations of interest to the entire visiting team
	8:30 a.m.		Meetings and tours by focus area and concurrent listening sessions
	12:30 p.m.		Lunch
	1:30 p.m.		Meetings and tours by focus area and concurrent listening sessions
	6:00 p.m.		Dinner
	7:00 p.m.		Visiting team meeting/debriefing

DAY 3
	7:30 a.m.	Home and visiting team breakfast 
	8:30 a.m.	Visiting team work session to gather final information, develop preliminary observations and recommendation, and identify resources, and prepare oral presentations.
	12:00 p.m.	Lunch
	1:00 p.m.	Continue visiting team work session 
	6:00 p.m.		Dinner
	7:00 p.m.		Facilitated town meeting with community leaders and citizens. Visiting 					team shares preliminary thoughts.
	9:00 p.m.		Community Review ends

	2-3 months following the Review		Community Review Report

	4-12 months following the Review	Post-review follow-up work with support from University of Idaho and/or other partners

	1-3 years following the Review 	Annual follow-up with community to track their successes


Please complete this application by 4/17/15 and return to:
Idaho Rural Partnership 
1090 E. Watertower Street Ste. 100, Meridian, ID 83642 
or email to mike.field@irp.idaho.gov and jon@clearstorystudios.com 

Idaho Community Review Application
A Community Visitation Program
Offered in Partnership by the 
Association of Idaho Cities, Idaho Department of Commerce, Idaho Transportation Department, Idaho Housing & Finance Association, U.S. Department of Housing & Urban Development, Idaho National Laboratory, University of Idaho, U.S. Department of Agriculture – Rural Development, and Idaho Rural Partnership

Please submit answers to the following questions. Cities with populations under 10,000 are eligible to apply. Complete applications must be postmarked or received via email by 5:00 pm, April 17, 2015. Our mailing address is 1090 E. Watertower Street Ste. 100, Meridian, ID 83642. Send applications electronically to jon@clearstorystudios.com and mike.field@irp.idaho.gov.  Call 208-332-1730 with questions.

Your community must agree to accept the following responsibilities to ensure the success of the Review: 
 
· Provide mailing labels for the selected households for the purpose of mailing the pre-review community survey.
· Arrange for large and small group meeting sites throughout the Review with community leaders and citizens.
· Appoint a home team leader for each of the Community Review focus areas (economic development + two other areas selected by the community) who will work with the visiting team leaders to plan and coordinate the Community Review. 
· Appoint a home team leader to coordinate the Listening Sessions. This is a critically important role; the ideal leader is someone known to and respected by everyone, a natural connector and networker comfortable in a wide range of social settings. We encourage the home team Listening Session leader to reach out to individuals in the various stakeholder groups early in the planning process; this helps increase participation in listening sessions, which in turn adds value to session results. Please Note: Listening Session stakeholders must reflect a broad cross-section of all residents to make best use of this investment. The value of information gained depends on the diversity of opinions and perspectives we sample.  
· Participate in weekly planning meetings starting two and a half months prior to the Review. 
· Arrange community tours and meeting agendas in the three focus areas you identify.
· Pay for postage for the pre-review community survey, group transportation during the community tours, and all team meals. Many communities have partnered with businesses, school districts, and civic groups to share postage, transportation, and meal costs) 
· Assign a community member to work with the Executive Director of the Idaho Rural Partnership to help identify businesses within the community that can be approached by the Executive Director to help pay for the IRP costs associated with conducting a Community Review. Additional information about funding is provided in the “Funding” section on page three of this document.
· Suggest lodging locations for the visiting team and supply related information. Ideally, visiting team members will have the option to stay in the community so as to be close to the action and spend our money at local businesses.
· Publicize the Community Review to maximize community participation; we cannot stress this enough…the value of this process to your community is directly proportional to local stakeholder participation. Greater participation in this process often translates into broader support for follow-up efforts to move recommendations into reality. 
· Assist with collection of background information and data prior to the Community Review.
· Designate at least two community members to facilitate the follow-up process.

Community: ________________________________________________________________

Main Contact Person: _________________________________________________________

Address/City/State/Zip: ________________________________________________________

Phone, Fax, Email: ___________________________________________________________

	
Economic development is a required focus area for all Community Reviews. Circle or write-in  two other focus areas your community has tentatively selected for emphasis. Focus areas might include some combination of the following:

	Infrastructure				Housing

	Land Use Planning			Community Design & Identity
	
	Education					Health Care				

	Seniors and Youth				Arts, Historic, & Recreation Resources
	
	Civic Life & Community Involvement	Transportation
	
	Other Focus Area(s):_______________________________________________________


Please briefly describe the process used to select your focus areas:







Names/phone numbers/Email addresses of the three focus area leaders:

	1.  Economic Development: _________________________________________________

	2.  _____________________________________________________________________

	3. ______________________________________________________________________

In the Focus Areas identified, what specific issues does your community want to address?

1.)  Focus area #1:  Economic Development:






2.) Focus area #2: _____________________






3.) Focus area #3: ______________________






What are your community’s intentions or plans with respect to prioritizing and taking action on the recommendations provided by the Community Review?  What individuals and/or organizations in your community can provide the necessary leadership going forward?











What strategic planning, business development, enhancement, revitalization, clean-up, contracted or consulting efforts have occurred in your community in the last one to three years?  (Attach additional sheets, documentation, brochures, or report summaries as necessary) 





Every community we visit faces challenges involving disconnects or conflict among groups. We understand this, and we aren’t interested in taking sides or judging. Please identify (in general terms) any recent or anticipated controversies involving local leadership or civic organizations that have a bearing on this Review. Are there any issues that might limit local participation or implementation of the Review or resulting recommendations?  How might they be addressed during the Review? We can discuss details later.






Describe any economic development projects the city would like the visiting team to examine. For the purpose of this question, an economic development project is any initiative to attract new business, help retain or expand existing business or improve infrastructure. In your description of the project, identify any funders and partners contacted and/or involved with the project.







Community support. Briefly describe major community funding initiatives (fundraisers, levies and/or bond elections) in the past five years, including outcomes.







What other projects has your community completed in the last one to three years?  (Attach additional sheets or information as necessary.)






We ask that communities participating in the Review process provide brief updates on an annual basis for three years following the Review. These updates will share progress the community has made as either a direct or indirect result of a Community Review. IRP will use the information to help future visiting team members adjust their discussions and presentations to better meet the needs of participating communities. This information also helps the partnering agencies and organizations measure the impact of Reviews and demonstrate how resources and investments are leveraged through the process. The information is also shared with our funding entities to show the impact their contributions are making to improve the economic and social conditions in rural Idaho communities. This is critical to maintain support for our work in rural Idaho.   

Which month do you prefer for your Community Review?


____ September 2015

____ March 2016

____ June 2016

____ September 2016



Mayor’s Signature: _______________________________      Date: _________________

Please complete this application by 4/17/15 and return to:
Idaho Rural Partnership
1090 E. Watertower Street Ste. 100, Meridian, ID 83642  -- (208) 332-1730
or email to mike.field@irp.idaho.gov and jon@clearstorystudios.com 


