On behalf of the six counties (Cassia, Gooding, Jerome, Lincoln, Minidoka and Twin Falls), Region IV Development Association submitted an application to the U.S. Economic Development Administration for designation of the region as a federally significant hub for food manufacturing.  

The region is home to a large number and variety of food production, processing and science companies.  Location quotients place the region in the top 1/3rd of the nation for both the number of companies and the number of employees working for food manufacturers.

Among the partners were several local businesses; the University of Idaho; College of Southern Idaho; Cities of Twin Falls, Rupert, Burley, and Jerome; all eight counties – (Camas and Blaine joined in to support the application); as well as organizations like Idaho National Laboratory, SIEDO, Idaho Dairymen’s Association, SBA, Idaho Power, Region IV School Superintendents, ARTEC Regional Charter School, and the Idaho Departments of Commerce, Labor, Environmental Quality, and Agriculture.

The designation would help focus regional efforts to improve:
· Workforce training – improve career awareness, access to technical training, and home-grown education opportunities to help fill vacant science/research positions
· Supplier networks – freight assessment and creation of a regional transportation hub,  regional branding to attract supply chain partners, and creation of a network to maximize supply opportunities for local small business 
· Research and innovation – joint university/industry food research and science center, create a pipeline of scientists, establish and local presence for UI food science research
· Infrastructure and site development – wastewater inventory, pilot project for aquifer recharge/reuse of processing water with the canal companies, and land use planning with urban renewal agency involvement
· Trade and international investment – creating a communication plan linking resources, developing marketing and labelling for farm to market traceability
· Operational improvement and access to capital – target operational efficiencies through discovering additional uses for processing and production bio-residuals

The six focus areas’ gaps and strategies were developed through a series of meetings with industry CEOs and subject matter experts (from both the private and public sectors).  The resulting concepts and implementation plans were then ground-truthed in an open forum attended by industry participants and project partners.  Industry partners with signed MOUs included: Monsanto, McCain Foods, Clear Springs Foods, Brewster West, Idaho Milk Products, Commercial Creamery, Gem State Processing, Ballard Family Dairy, and Glanbia Foods.  (Milk, Fish, Cheese, Potatoes, Butter, Whey Proteins, and wheat research)

The designation brings a host of benefits to the region’s industries and public sector partners, including: 
1. Workforce Attraction  
Recognition as a Manufacturing Community offers significant potential for attracting food processing, production and research workers at all levels.  It would package the Magic Valley’s food-related operations and support services at a unique level to attract high-end talent from around the country.  

The designation may open the door to some innovative funding outside of the traditional mainstream resources – workforce-targeting private foundations or other non-governmental organizations that are looking for a test-case community that is pushing the envelope in making the most of industry collaboration and direct-employee education programs.  

You could also think of it in terms of talent attraction – not only for employees, but also perhaps for helping to recruit talented teachers/instructors/professors to the region to teach those classes that can change the face of the workforce – not only those basic skills, but the technical trades, the higher science jobs, the research and development positions.

2. Expansion of Supplier Networks
[bookmark: _GoBack]The designation makes the region more attractive to suppliers for food manufacturers.  Highlighting the diversity of the cluster presents a myriad of opportunities for suppliers of production inputs and logistics services.  

3. Designation would give our region preferential access to:
· Federal funding streams that could advance our region’s food sector – including: workforce development, infrastructure and transportation, supplier networks, and access to capital
· Information on food related research and innovation and ability to expand our local efforts in these areas
· Improve our region’s appeal for trade and international investment 
· A federal point of contact to assist/support businesses and entities in our region on government or regulatory related issues.  Having a point of contact at the federal level means that we have someone specific that we can call on to help resolve issues with programming and policy, or to provide advocacy for the implementation of the individual strategies identified by the manufacturing community. 
· Branding and promotion designation opportunities to spotlight our region as a center for food processing, production and science
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