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Summary of Review Activities

Working together, the Coordinating Teams representing the ldaho Community Review
program and the City of Soda Springs did an excellent job of creating an agenda that
gave the Visiting Team the opportunity it needed to experience first hand Soda Springs’s
assets, challenges, and opportunities while also allowing both planned and random
conversations with Soda Springs residents. Review activities are summarized below. A
more detailed review itinerary is included as Appendix F.

Day One — August 21

Visiting Team Welcome, Orientation and Reception/Dinner
with the Home Team at Enders Hotel

Dessert, socializing, and historical presentation by ‘Cariboo
Jack’ at Hooper Springs

Day Two — August 22

Breakfast at Caribou Mountain Pizza

Comments and Q and A with Bob Ward, restaurant owner and
Chamber President

Community tours

Lunch at Corrigan Park

Continue community tours

Dinner Visiting and Home Team Dinner at Ravisant

Public forum at Tigert Middle School, featuring addresses by
Mayor Kirk Hansen, County Commissioner Lloyd Rasmussen,
and ldaho Senator Robert Geddes (broadcast by CHAT-TV)

Day Three- August 23

Visiting Team breakfast at Enders Hotel

Report development

Lunch at Monsanto

Continue report development

BBQ dinner at Kelly Park

Public presentation and discussion at Monsanto multi-purpose
room (broadcast by CHAT-TV)
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Part| Executive Summary

This report provides an overview of a Community Review conducted in Soda Springs
August 21-23, 2007. At the request of the City of Soda Springs, the Review was
completed by a “Visiting Team” of 18 people experienced in various aspects of
community and economic development. Biographical and contact information for each
Visiting Team member is included as Appendix A.

Over the three day period, the Visiting Team listened to, learned from, observed, and
asked questions of community leaders and citizens to understand Soda Springs’s
present assets, challenges, and opportunities.

The Soda Springs Community Review and this associated report will benefit the
community in many ways. Like other communities in which a Community Review has
been conducted, Soda Springs saw benefit in seeing their community through the eyes
of others. Often, people visiting a community see something as an opportunity or an
asset that locals might not recognize the same way. Also, there is significant value in
having the good planning, capital improvement efforts, and existing amenities that Soda
Springs has worked hard to create validated by outside professionals. As a result of the
Review, City staff and other leaders now have new contacts or better understand that
contacts they have known for some time within agencies and organizations that can
provide funding and other assistance to advance projects in the future. Finally, this
report, when combined with the City’s new comprehensive plan and other planning
documents, gives Soda Springs a clearer path to follow as it prioritizes and implements
such projects.

The three focus areas for this Review were selected by the City at the time of their
application to the Idaho Community Review program. These focus areas were:

®  Civic Life and Community Involvement
®  Community Design and Identify
=  Economic Development

Each Visiting Team member was assigned to one of these three focus areas based on
their expertise. Each of the three teams independently prepared a presentation and
created write-ups for their respective focus area. An issue or recommendation repeated
by more than one of the teams is an indication of the subject’s importance. In some
instances, two teams might identify the same issue but suggest different solutions. A
brief summary of the issues and recommendations identified by the Visiting Team follow.
Biographies for all Visiting Team members are found in Appendix A.

Soda Springs Community Review 1 August 21-23, 2007




Visiting Team members and a brief summary of the issues and recommendations they
identified are identified below. Biographies and contact information for all Visiting Team
members are found in Appendix A.

Civic Life and Community Involvement

Visiting Team Members

= Zella Johnson
Former City Councilmember
City of Kuna

= Dick Gardner
President
Bootstap Solutions & RUPRI Center for Rural Entrepreneurs

" Polly Hulsey
City Administrator/Clerk
City of Kimberly

Summary of Issues and Recommendations

This focus area is about building trust and social capital between individuals,
organizations, and government. We found that the citizens of Soda Springs desire a
more open and accountable city government that welcomes and values their
involvement and communicates decisions being made and policies being enacted. We
also noticed that there remains a lack of consensus regarding a few key initiatives.
Successfully addressing these unresolved issues will result in a type of reconciliation
between individuals involved, increasing both citizen involvement and the community’s
capacity to take advantage of future community development opportunities.

This report includes recommendations and resources to:

® increase the quality and quantity of communication between the City’s leaders and
their constituents

®  reach consensus and forge sustainable agreements

® Dbuilding bridges between diverse individuals and groups

® increase volunteerism

Community Design and Identity

Visiting Team Members

®  Erik Kingston (Team Leader)
Housing Resources Coordinator
ldaho Housing and Finance Association

= Paula Jones
RC & D Coordinator
NRCS — Three Rivers RC & D

® Melodie Halstead
Zoning Administrator
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Bingham County

= Jan Blickenstaff
Grant Administrator
City of Idaho Falls — Division of Planning and Building

Summary of Issues and Recommendations

We feel that Soda Springs’s identity revolves around your historic place on the Oregon
Trail, unique springs that made it a respite area for travelers, and the agricultural and
mining that made it possible to stay. Your strong sense of community and the sense that
nature and the recreational opportunities it affords are right out your backdoor are also
important qualities that define live in Soda Springs.

We'd like to suggest that any effort to revitalize downtown include the addition of visual
cues and signs at the entrances to town that make it easier for visitors to locate Main
Street and the downtown geyser.

Part 1l of this report includes recommendations and resources to help Soda Springs:

understand and reach consensus about growth issues and opportunities.

incorporate recommendations in this report into your new comprehensive plan.

improve information provided to permit applicants and citizens in general.

encourage appropriate property maintenance among commercial and residential

property owners.

® reach consensus and advance goals regarding the revitalization of downtown and
the Highway 30 and 34 corridors within the city limits.

® celebrate your natural heritage.

Economic Development

Visiting Team Members

= Jerry Miller (Team Lead)
Economic Development Specialist
ldaho Department of Commerce

= Eric Traynor
Brownfields Program Manager
ldaho Department of Environmental Quality

®  Gynii Gilliam
Executive Director
Bannock Development Corporation

®  Marlin Eldred
Economic Development Director
City of Jerome

= Julie Oxarango-Ingram
Executive Director
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Hailey Chamber of Commerce

= Tim Solomon
Executive Director
Regional Development Alliance

®  Brian Buch
Business Program Specialist
USDA Rural Development

Summary of Issues and Recommendations

The economic development focus area encompasses so much and is so important that
we decided to break it up into the following sub-areas:

Business diversification, retention, and entrepreneurship
Tourism

Workforce development

Community infrastructure

Making progress on these fronts will allow highly educated folks to move into and
contribute to the community and allow people who grew up in Soda Springs to return as
adults. This report will help leaders, existing business, and other concerned citizens
learn what they can do to:

B |ncrease business owner’s awareness of existing sources of business assistance.
Create a space to nurture emerging businesses
Market economic development opportunities to businesses and investors (both within
and outside of the community)

B |ncrease hotel/motel lodging and visitor information to bring more tourist dollars into
the community

® |ncrease understanding of housing and other barriers that currently cause a high
number of people working in Soda Springs to live elsewhere.
Promote and improve the quality of education in Soda Springs.
Plan for the capital improvement of infrastructure.

In addition to the preceding folks, the following Review Coordinators floated between the
three focus areas:

® Dale Dixon
Executive Director
ldaho Rural Partnership

= Tom Putnam
Community Development Manager
Partners for Prosperity

= Jon Barrett (Report Writer)

Principal and Owner
Clearstory Studios
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Part Il Introduction and Overview

Coordinated by the Idaho Rural Partnership (IRP), the Soda Springs Community Review
was a collaborative project of IRP, USDA Rural Development, ldaho Departments of
Commerce and Environmental Quality, Partners for Prosperity, Idaho Housing and
Finance Association, Office of Senator Larry Craig, Monsanto, and other federal, state,
local, and private organizations.

The Community Review program provides
objective observations, recommendations, and
potential resources to Idaho communities with
populations of 10,000 or less seeking to better
understand how they might effectively

A
WELCOME TO

approach long standing and emerging
community issues and opportunities. This
HISTORICAL information is provided by a team of 15-20

RECON TRAIL 0ASIS § professionals. These professionals are referred
2 ' e to as the “Visiting Team” and have expertise in
various aspects of community and economic
development. Hosted by a local “Home Team”
that’s roughly equal in number, the Visiting Team spends three days in the community
learning about issues through tours, meetings, and interviews with community leaders
and residents. The review concludes on the evening of the third day with an oral and

visual presentation to the community.

The program can not instantly resolve all issues, but it has been evaluated as an
invigorating, validating, unifying, and vision-creating experience by the communities who
have participated. Community reviews additionally provide invaluable networking
opportunities, setting the stage for future resource referrals and follow up activities.
Additional information about the Idaho Community Review program can be found at
http://irp.idaho.gov or by calling the Idaho Rural Partnership at 208-334-3131.

This report communicates and provides greater detail about the observations,
recommendations, and suggested resources identified by the Visiting Team during the
community review that occurred in Soda Springs from August 21-23, 2007. Soda
Springs is the 17" Idaho community to participate in the Community Review program.

A community review is initiated when the community seeking participation submits an
application. Soda Springs submitted its application in late March 2007. This application
is included as Appendix B. Receipt and review of the application led to pre-Review
planning through mid summer. At this point in the process the community more clearly
articulated its needs. This discussion is important because it helps facilitate the creation
of a Visiting Team that is tailored to the community’s issues. It was also at this time that
the actual date of the community review was established.

In-Kind Value of the Community Review

While the in-kind value of each community review varies, it is always substantial.
Imagine the cost of hiring 20 professionals in land use planning, transportation, civil
engineering, economic development, arts and other cultural resources, communication,
grant funding, and other fields of expertise for three 14-hour work days. Don’t forget to
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include their travel and hotel costs. Add to this the value of the days and weeks spent on
pre-review planning and post-review report writing.

At standard billing rates and travel and hotel costs, the in-kind value of community
reviews generally falls in the neighborhood of $50,000-$75,000. As with other
community reviews, the direct costs to the City of Soda Springs were limited to some
staff time and food and transportation for the Visiting and Home teams during the actual
review.

Community Description

Soda Springs is a small community of about 3,200 that serves as the county seat for
Caribou County. Originally called ‘Beer Springs’, the community’s name was changed
and the city was incorporated in 1896. Two state-designated scenic byways cross paths
at Soda Springs — the Pioneer Historic Byway (Highway 34) is the most direct driving
route between Salt Lake City and Yellowstone Park. Oregon Trail-Bear Lake Scenic
Byway (Highway 30) begins at the Idaho-Utah border on the west side of Bear Lake.

The Visiting Team enjoyed an entertaining, creative overview of the community’s history
within our first few hours in town. Following dinner at the historic Enders Hotel we were
shuttled to Hooper Park, where homemade root beer made from the natural soda water
was flowing. While enjoying the root beer and carrot cake, historical character “Cariboo
Jack” (aka Tony Varilone) made an appearance to introduce us to some of the area’s
more colorful historic characters and events from the past.

The history of the community is a
microcosm of the history of this part of the
American West. Namely, original
inhabitation by the Shoshone and
Bannock Tribes, visits by fur trappers and
prospectors, emigrants resting and
enjoying the carbonated water of the
springs as they passed through on the
Oregon Trail, and settlement by primarily
Mormon pioneers who engaged in
agriculture, gold and phosphate mining,
and construction of the railroad.

In addition to the springs, Soda Springs is also home to the world's only captive geyser.
It was unleashed in the 1930’s during an attempt to find a hot water source for a
swimming pool. In 1937, the drill broke through and unleashed the geyser. Unlike most
geysers, the Soda Springs geyser is a cold water geyser. The geyser is capped and
controlled by a timer. It erupts every hour on the hour.

Like many rural communities, the population of Soda Springs has ebbed and flowed over
the last few decades, increasing in the 1970’s, decreasing in the 1980’s, and increasing
again from the early 1990’s to the present. Growth is expected to continue at a modest
rate.

Job opportunities are provided by nearby mining and manufacturing of phosphorus and
shale, followed by agriculture, education, health care, government, and retail and
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professional services. For several reasons addressed in this report, a significant number
of folks working in Soda Springs commute from Pocatello and other close by
communities.

Tourism and outdoor recreation also contribute to the quality of life and economic well
being of Soda Springs. Nearby national forests, national parks, rivers, and other public
lands make the area an attractive place for visitors and residents who enjoy fishing,
hunting, camping, 4-wheeling, and snowmobiling.

Soda Springs seems to have all needed products and services a resident might need.
The community feels ‘complete’ in this way. Visiting Team members took note of both an
outdoor drive-in theater and a conventional sit down theater on Main Street. Many
communities of this size in Idaho have neither.

Physically, the original town site of Soda
Springs features a traditional, walkable
downtown which is notably perpendicular
to Highway 30 running east-west into
and through town. At typically 800’ on a
side, block lengths in Soda Springs’s
original residential neighborhoods are
long relative to many Idaho communities.
Streets are also relatively wide. The
neighborhoods include considerable park
amenities and well kept schools.

The Visiting Team appreciates the extensive background material about Soda Springs
compiled by the Home Team. It significantly helped the Visiting Team understand the
community, served as an indication that this Review was a high priority to the City, and
contributed to the quality of this report.

Community Dynamics, Expectations, and Motivations for
Requesting a Community Review

Ask 10 residents in Soda Springs for their opinions about growth and you're likely to get
at least five different answers. This is not unlike many communities. Still, the Visiting
Team is comfortable saying that it seems the majority of folks in Soda Springs would
support improvements that increase their quality of life by: (1) providing cultural,
recreational, and community-building opportunities, (2) result in new job opportunities,
and (3) enable sustainable population growth.

From the community’s perspective, the timing of the Soda Springs Community Review
was perfect. The City has been working on an update of its Comprehensive Plan for
some time. The Draft Plan made available to the Visiting Team at the time of the Review
did not include the required section on ‘Implementation’. Through the Review and this
report, the City now has the opportunity to incorporate in the Comprehensive Plan, as
appropriate, the observations, recommendations, and resources identified by the Visiting
Team. This information will be particularly helpful in the development of the
‘Implementation’ section of the Plan. Likewise, this Community Review will also benefit
Soda’s planned update of its Gem Plan.
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During the Review, the Visiting Team learned about a few specific issues or initiatives
that, from the outside, seem stuck or unresolved due to a lack of consensus. Underlying
this pattern is a sense that citizens and leaders tend to shy away from openly discussing
and resolving differences and healing old wounds, especially if friends, family, and
neighborhoods are involved (which is often in a smaller community). It is the Visiting
Team’s sense that the community has an expectation that the Review will help resolve
these issues. Specific areas of in some case long-standing contention are summarized
in the following section.

More information about the community’s motivations and expectations about its
Community Review are found in the City’s application to the program. The complete
application is included as Appendix B.

Areas of Contention and Consensus

Soda Springs is like any community. Folks debate, discuss, agree, and disagree about
community issues and the problems of the world on a daily basis. Over the three day
period of the Review, the Visiting Team did learn about the following areas of contention
and consensus:

Junk Cars and Other Property Maintenance Issues

We learned that the City has been working with business owners to draft an ordinance
pertaining to the clean up and/or screening of areas used to store junk cars. It was clear
that there was not consensus about the most appropriate ordinance provisions, whether
the problem involves both residential and commercial properties, or about how to
proceed.

Residential Subdivisions

Several people shared their perception that the City does not have a welcoming attitude
toward new residential development. In response, City representatives voiced support
for growth so long as it's managed well.

Permitting Issues Regarding Expansion of Commercial Uses

The Community Design and Identity team met with a few business owners who
expressed exasperation and confusion about City-enforced requirements related to site
design, construction, and signs in commercial areas. City staff, elected officials, and
others cited specific examples where the City demonstrated its interest in supporting
business growth and expansion. There was a frustration expressed by some that the
City was not applying the requirements consistently. From the outside, it appeared that
the City has no process of resolving such frustration and could probably do more to
prevent it in the future.

Oregon Trail Community and Aquatic Center

Planning and fundraising progress has been made on this project since it was initiated in
1996 by the Greater Soda Springs Community Development Committee. However, we
heard various opinions and perceptions about it. We heard some question the need for
the Center, given existing swimming pools in Lava Hot Springs and Pocatello. Others
saw it as something that would be nice to have but questioned the community’s ability to
fund and support it. Some expressed interest in a less expensive water park-type of
amenity. In contrast, we heard other residents express unequivocal support, pointing out
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that driving to pools in Lave Hot Springs and Pocatello can be hazardous during the
winter. Citizens also told us the City Council does not support it.

Downtown Revitalization and Beautification of Highway 30 and 34 Within City
Limits

The City applied for, then turned down a $500,000 grant from the Idaho Transportation
Department for improvements to the streetscape environment along Highways 30 and
34 through town. Theoretically, this multi-phase project could help stimulate a similar
revitalization effort along the three block downtown business district. We heard diverse
opinions as to whether or not the City should have accepted this grant, about why the
grant was turned down, and about the actual improvements described in the grant
application. If there is a consensus about the revitalization of downtown and the two
highways, the Visiting Team didn’t hear it. In fact, the members of the Civic Life and
Community Involvement team was given considerable detail about the project that would
have been funded by the ITD grant while the community identity and design team didn’t
hear anything about it until mid-way through the Review.

Future of the Airport

While perhaps not as controversial as other areas of contention, we were made aware
that some community leaders feel the airport should be relocated to an unspecified site
in Caribou County. At the same time, we heard reasoning that supports keeping the
airport in place.

Four Day School Week

In the recent past the Soda Springs School District went from a five day school week to
a four day school week as a money saving measure. We heard different views on
whether this change was actually saving money, concerns about how it is or may be
affecting the quality of education, and whether or not it is in the interest of Soda
Springs’s long term economic development. To this latter concern, some expressed that
potential new employers might be reluctant to locate in a community with a four day
school week.

Perceived Barriers Between Social and Religious Groups

Perceived barriers between different community groups is not an area of contention as
much as it is a cultural dynamic. It is no secret that most residents and Soda Springs
community leaders are members of the Church of Jesus Christ of Latter Day Saints.
Residents of other faiths and others who choose not to attend church can at times find it
difficult to participate in the civic life of the community in a way that values their
contribution.

Previous Planning Efforts and Outcomes

For a community its size, the number of past and ongoing planning and community
improvement projects in Soda Springs is impressive. The following specific examples
are identified on the City’s Community Review application.

Soda Springs Comprehensive Plan Update

The City retained Keller Associates to complete an update of the City’s Comprehensive
Plan. At the time of the Review, a July 2007 draft was available, though it did not include
an implementation section or a land use map. As it has not been adopted, there remains
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an opportunity to incorporate recommendations and resources from this report into the
Plan.

Wastewater and Water System Plans

The City has recently completed a wastewater system master plan and is in the process
of completing a capital improvement plan for the water system. However, the reasons for
reconstructing the treatment plant had not been well communicated to all the residents.

Community Beautification

In early 2007 a community clean up was
organized. The effort centered around a full
week of road, street, and yard trash pick up and
removal, as well as household hazardous waste
disposal promotion.

Also in early 2007 a committee comprised of city
staff, planning and zoning commissioners and
business owners was established to address
aesthetic and image concerns related to
inoperable cars and other types of outdoor
storage. At the time of the Community Review, a
draft ordinance was being developed.

Community Forestry

The City has a Tree Committee that promotes tree care and planting in both public
spaces and private yards. Soda Springs is also a ‘Tree City’ and organizes an annual
Arbor Day celebration.

Heritage City Program

The City participates in the Heritage City Program. This program was created in 2002 by
the Association of Idaho Cites and the Idaho State Historical Society to recognize Idaho
cities that encourage preservation and interpretation of their cultural heritage.
Designation as an ldaho Heritage City acknowledges Soda Springs’ efforts to protect
and make available information on buildings, artifacts, records, photos, and oral
reminiscences that contribute to the educational opportunities, pride, and history of the
community.

Downtown Revitalization Planning

From 2001-2005 the City completed preliminary planning and sought funding for
streetscape and other improvements along Highways 30 and 34 through town, as
described by the previous section on “areas of contention”. An ITD Transportation
Enhancements grant was awarded but not accepted by the City.

In the 1980’s a revitalization study was completed for the Soda Springs Central Business
District (i.e. Main Street). Under the leadership of the Chamber of Commerce, some
recent thinking and planning has also been done concerning the revitalization of Main
Street.
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Community and Aquatic Center

Planning for this project began in 1996 with the formation of the Cariboo Development
Foundation by the Greater Soda Springs Community Development Committee. Some
funds have been raised, a city-owned location has been identified, and a preliminary
floor plan and project cost estimate have been created. A greater degree of consensus
and significantly more funding must be identified for the project to move forward.

Other Projects

Soda Springs’ Community Review application also includes an impressive list of
completed community projects. These include several park and recreation-related
improvements as well as a community teen center, paving of the airport parking lot, and
installation of the horse drawn bus exhibit in Corrigan Park.

Areas of Focus Requested by the Community

Community Reviews focus on three focus areas identified by the community on their
application. The focus areas selected by the City of Soda Springs for this Community
Review are summarized below. Specific questions posed to the Visiting Team by the
Home Team under each of the areas are included as Appendix C.

Civic Life and Community Involvement

In its application, the City requested ideas and resources to encourage citizen
participation in community affairs and improvement efforts. Facilitating consensus
building and community “barn raising” across religious and other cultural lines was also
identified as a need.

Community Design and Identity

The City asked the Visiting Team for help in understanding how complex planning and
zoning objectives can be accomplished by both the City and the County using only
volunteer committee members and limited professional resources. Also needed is advice
about building consensus about community identity on which public projects and
ordinances guiding development can be based.

Economic Development

As part of Soda Springs’ ongoing economic development efforts, the City seeks help
retaining and strengthening current anchor industries, growing and recruiting light
manufacturing and retail businesses. The Home Team also requests ideas concerning
development of the area’s tourism and recreation opportunities, especially given Soda
Springs’s advantageous location within a major transportation corridor.

Pre-Review Planning, Coordination, and Publicity

The Community Review process started for Soda Springs when the City submitted an
application in March 2007. The Soda Springs Community Review was then scheduled
for the August date.

The call for Visiting Team members was sent to an extensive list of community and

economic development professionals by the Idaho Rural Partnership in early July. Most
of them have participated in previous community reviews. By the end of July, the Visiting
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Team was set and the leaders for the Home Team communicated what they hoped the
Review would accomplish.

The Visiting Team was divided into three teams, one for each of these focus areas.
Individuals were recruited to serve on the Visiting Team because of their specific
expertise in one of these focus areas. Each of the three focus area teams, then, was
comprised of 4-6 members of the Visiting Team. Likewise, the Home Team (i.e. Soda
Springs community leaders, business owners, and residents) were split into the same
three focus areas.

The pre-Review planning done by the Home Team far exceeded a typical Community
Review. Upon arriving in Soda Springs on August 21, each Visiting Team member was
given a notebook full of background information about the community and other pertinent
information. In essence, prior to the Visiting Team’s arrival the Home Team completed
its own written assessment of assets and needs for numerous issues associated with
each of the three focus areas.

Pre-Review publicity consisted of a full page announcement in the Caribou County Sun
on August 16. This announcement is a great model for other communities in which
Reviews are conducted in the future. It included a full Review schedule and made
opportunities for citizen involvement clear. This announcement is included as Appendix
D.

Results of Pre-Review Community Survey

As with nearly all Community Reviews, Soda Springs made a survey available to its
citizens in the days and weeks leading up to the Review. In this particular case, Partners
for Prosperity went to every 2™ home in randomly chosen neighborhoods to distribute
the survey in person. Residents filled out the survey and then Partners for Prosperity
staff returned at a later time and picked them up. Residents also had the option of
dropping completed surveys off at city hall. In all, 89 completed surveys were collected.

While the survey was not scientific, it did give the Visiting Team a valuable slice of
community perceptions about qualities and amenities residents hold dear and the things
about Soda Springs they think need improvement.

A few demographic qualities of survey respondents are worth noting.

= A large percentage (65%) was female.

® By a large margin (67%), most respondents have lived in Soda Springs for 10 years
or more.

B 30% of the survey respondents reported they were retired. This is a high percentage
relative to the portion of the community’s population above age 65 (13.5%).

When asked about the strengths and assets that make Soda Springs a great place to
live, people who completed a survey mentioned these most frequently (in no particular
order):

=  Quality of police protection, library, and airport
®  Parks, playgrounds, and recreation opportunities for youth 12 and under.
®  Appearance of downtown and public buildings
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Helpful, friendly people “willing to go the extra mile”.
Small town atmosphere and sense of community
Involvement of churches and businesses in community
Annual community events

Access to nearby outdoor recreation activities

When asked to identify the problems and challenges facing the community, these
responses were repeated most often:

Lack of consensus about growth and moving forward with community improvements
Appearance of community entryways

Availability and quality of local jobs

Diversity of local economy

Lack of public transit

Predominance of one religious faith makes it difficult for some to fully participate and
feel valued.

Lack of recreation and other opportunities for teens

® | ack of shopping opportunities in town.

= | arge number of people working in, but not living in, Soda Springs

A complete copy of the survey results is included as Appendix E.

Review Schedule

The Soda Springs Community Review officially began at 4:00 pm on Tuesday, August
21 when the 18 economic and community development professionals who comprised
the Visiting Team met at the Enders Hotel for introductions and orientation. The Review
concluded at about 9:00 pm on Thursday, August 23 with presentations to the
community by members of the Visiting Team. A detailed itinerary is included as
Appendix F. Highlights of activities for the three day review are as follows.

Tuesday, August 21

As noted above, the Visiting Team members arrived at the Enders Hotel at 4:00 pm. At
5:30, members of the Home Team arrived for dinner with the Visiting Team in the
Geyser View Restaurant. Following dinner, the three focus areas talked amongst
themselves to begin discussing expectations, the schedule, and issues specific to the
focus areas. At approximately 7:00, all were transported to Hooper Park where
homemade root beer and carrot cake were enjoyed while a talk about the colorful history
of the Soda Springs area was offered by “Cariboo Jack”.

Wednesday, August 22

The Review’s first full day began with breakfast at
Caribou Mountain Pizza. Host Bob Ward spoke to
his experience and observations about Soda
Springs and responded to questions from the
Visiting Team. Following breakfast the Visiting and
Home Team members were split up into their
respective focus areas and left to tour the
community and meet with various leaders and
citizens. Tour highlights for each of the three focus
areas are summarized below:
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Civic Life and Community Involvement

Teen Center

Corrigan Park and all related amenities

Pioneer Historic and Oregon Trail-Bear Lake Byways

Site of proposed Oregon Trail Community and Aquatic Center
Site of the Mud Bog Races

Kelly Park and related trails

Hooper Springs

Lutheran Church

Commupnity Design and Identity

Wastewater Treatment Plant

Newer residential subdivision

Older residential neighborhood

Ledge Creek Water Source and cross country ski trails

Meeting with business owners and city officials

Meeting with city council members and staff

Walk to Farmer’s Market and down Main Street for picture taking and
conversation with citizens and business owners.

Economic Development

Discussion about marketing Soda Springs featuring Todd Hunzeker
Meet with Main Street business owners

Public Library/Discussion about ‘lone eagles’

Hotels/motels and lodging

Agrium

Tronox

Mt. Island Energy

After an excellent Wednesday night dinner at Ravisant, all were transported to Tigert
Middle School where an audience of 60 people comprised of the Visiting Team, Home
Team, and citizens not formally involved in the Review listened to Mayor Hansen,
County Commissioner Rasmussen, and Senator Geddes give their state of the city,
county, and legislative district addresses, respectively.

The evening concluded with an opportunity for citizens to share their concerns and ideas
with each of the focus areas who took up temporary residence in three of the
classrooms. This event was covered by CHAT-TV.

Thursday, August 23

After breakfast at the Geyser View Restaurant, the Visiting Team traveled the short
distance to the Command Center at the Monsanto site to share observations and
recommendations and develop presentations for the three focus areas. The Visiting
Team became so immersed in this process that an offered tour of the Monsanto site was
unfortunately not possible.

Following an enjoyable, laid back barbecue steak dinner with the Visiting Team at Kelly

Park, all traveled back to Monsanto for the presentation to the community beginning at
7:00 pm in the multi-purpose AV room. As with the Wednesday evening program, the
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final presentation was attended by about 60 folks, most of whom were Visiting Team
members and Home Team members and their spouses.

Local Representation During Review vs. Community
Demographics

As noted elsewhere in this report, the City of Soda Springs and the Home Team did an
outstanding job of compiling information about the community and the region for the
Visiting Team.

Compared to the overall population, the people
participating in the Review as members of the
Home Team as well as other citizens who
attended the Wednesday evening public meeting
and Thursday evening final presentation were in
upper age groups. Otherwise, the Home Team
was comprised of an excellent mix of elected
officials, city staff, business owners,
representatives of major employers, and citizen
volunteers.

Citizen attendance (i.e. citizens other than Home Team members and elected officials)
at both public forums was modest and lower at Thursday night’s final presentation. While
the multi-purpose room at the Monsanto site had the equipment and other qualities
ideally suited to the event, the out of town location and requirement to pass through site
security may have kept some people away. Attendance may have been higher at a
school or other public building in town.

In all, the Review would have been well served by having more parents with school-aged
children, people of color, and perhaps more people involved in development and real
estate. In post-Review evaluations, at least two members of the Visiting Team said in
hindsight that they wished more time could have been spent interacting with people and
less time visiting different sites and learning about project histories.

Challenges and Opportunities Expressed by the Community

The Home Team made use of four opportunities to gather input and ideas from the
citizens and leaders of Soda Springs. These include: (1) the pre-review survey, (2)
information provided by the Home Team prior to the review, (3) random conversations
with citizens throughout the three day Review period, and (4) the public forum held at
Tigert Middle School on Wednesday night.

While conversing with citizens, Visiting Team members frequently asked for responses
to the following three questions to focus the gathering of ideas and perceptions.
Representative comments are summarized in the form of quotes under each one.

What Do You Like About Soda Springs?

® ‘I am proud that all churches helped build Lutheran Church.

“It’'s easy to get involved if you want to.”

“You can leave the keys in your car.”

“I like that | can feel comfortable letting my son ride his bike down the street.”
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= “People got all day to get nowhere.”
“If your kids are in trouble, other people will let you know.”
“I feel comfortable here. If | want a big city | can go to Poky or Salt Lake, then come
home.”

= “People here will go out of their way to serve, to go the extra mile.”

= “We like the parks and trails and the City’s recreation program for kids is great.”

What Would You Like to See Changed?

“I hear that the City is more supportive of large businesses compared to small ones”

®  “Higher educated folks with kids want to live in Pocatello and commute because
there’s more to do there and the kind of homes they want are not available in Soda
Springs.”

®»  We do all these things (planning, talking) and say ‘wasn’t that fun?’ We need to find
a way to do this (the Community Review) and keep the snowball rolling before it
melts.”

" “People here are afraid of change.”

= ‘I don’t mind paying for a building permit, but | want to know I'm getting value for my
money.” (spoken by a business owner)

" “We need more businesses and more industry that provide jobs that pay comparable
to the mines. We need more of our wealth to stay in the community.”

" “We're like the hole in the doughnut -- a community that is not growing or prepared to
grow in a sane way.”

= “We seem to be good at small projects; we do a lot of them. For larger projects we
seem to get bogged down.”

" “There’s not a lot for kids in junior high and high school to do. I think this could be a
factor why more people from the mines don't live in Soda.”

" “It's harder to live here if you're not LDS.”
“The entry to the city is appalling.”
“We need more retail and service businesses.” (clothes, shoes, outdoor recreation,
tourism, hotel, daycare, etc.)

= “Id like to see the new community center/swimming pool.”

® ‘It seems like the city adopts new ordinances but doesn't follow up to enforce them.”

®  “There is apathy in the community. Most folks, myself included, do 